
Regular Session Minutes of the 

Council of the City of Dora, Alabama 

 

February 12, 2026 

 

 

The Council of the City of Dora, Alabama met in the Dora Municipal Building at 6:00 p.m. We were led in prayer by 

Randy Spears. Mayor Combs led the Pledge of Allegiance. 

    

The meeting was called to order by Mayor Combs. Roll call was taken by Stacy Turner. Present at the meeting were 

Robert Busby, Matt Diffy, Chris Edwards, John Jackson, George Sides, Jr., Randy Spears, Gary Thomas and Mayor 

Combs. A quorum was in attendance.  

 

Item #5—Approval of the Minutes - The minutes of the January 22, 2026 regular session meeting minutes were 

reviewed. A motion was made by Chris Edwards to accept the minutes as written. The motion was seconded by Robert 

Busby. All in favor and the motion carried.  

 

Item #6-Departmental Reports A-F-Randy Spears made a motion to approve departmental reports A-F. Robert 

Busby seconded the motion. All in favor and the motion carried.   

 

Item #7-Bill List - A motion was made by Robert Busby to approve the bill list dated February 11, 2026. Motion 

was seconded by John Jackson. All in favor and the motion carried. 

 

Item #8-Old Business- A job fair will be held February 19-20 and March 12-13 at the Dora Civic Center for the 

Love’s Travel Center and Arby’s. Updates were given on the progress of the lights on the walking track around the 

ball fields, Heritage Landing update, sod project at Heritage Landing entrance, armory paving project for storm 

shelter.  

 

Item #9-Mayor and Council Continuing Education Classes- Chris Edwards made a motion to pay for the 

required continuing education classes for the Mayor and City Council Members. John Jackson seconded the motion. 

All in favor and the motion carried.   

 

Item #10-Rebuild Alabama Grant (Union Camp Road)- John Jackson made a motion to allow Mayor Combs to 

apply for a Rebuild Alabama grant in the amount of $250,000 (two hundred fifty thousand and no/100) to repair 

Union Camp Road. Matt Diffy seconded the motion. There is no match required for the grant, only engineering costs 

will be paid for by the city if we receive the grant. All in favor and the motion carried.  

 

Item #11-Resolution #2-2026-A Resolution giving Mayor Combs authority to enter into an agreement with 

ALDOT for the cooperative maintenance of public right of way with reimbursement- Randy Spears made a 

motion to accept Resolution #2-2026-A Resolution Giving Mayor Combs authority to enter into an agreement with 

ALDOT for the cooperative maintenance of public right of way with reimbursement. Gary Thomas seconded the 

motion. All in favor and the motion carried.  

 

Item #12- Golf Course:  

 

Spraying-John Jackson made a motion to approve the quote from Specialty Turf Supply, Inc for spraying the 

fairways, roughs and tees with preemerge herbicide in the amount of $12,950 (twelve thousand nine hundred fifty 

and no/100). This is done once per year. Randy Spears seconded the motion. All in favor and the motion carried.  

 

Cart Paths Concrete Quote-John Jackson made a motion to approve the quote from Boshell Construction to tear 

out and haul off seventy-six yards of concrete, pour back and finish seventy-six yards of concrete in the amount of 

$36,362.48 (thirty-six thousand three hundred sixty-two and 48/100) for the back nine holes which will need to be 

closed for seven to days to complete this project. Several other companies were contacted to quote the project, and 

no other company submitted a quote for this project. Matt Diffy seconded the motion. All in favor and the motion 

carried.  

 

Item #13-Basketball Backboard Quote: George Sides made a motion to approve the quote from Lower Bros to 

install two white rectangular steel backboards with heavy duty rims on the existing poles, install two steel chain 

nets, install two pole pads on existing poles in the amount of $5,000 (five thousand and no/100). Randy Spears 

seconded the motion. All in favor and the motion carried.  

 

Mayor Combs announced a work session regarding zoning to be held Thursday, February 16, 2026 at 6 p.m. 

 

Item #16-Adjourn- Randy Spears made the motion to adjourn the meeting. Gary Thomas seconded the motion. All 

in favor and the meeting was adjourned. 

 


