Regular Session Minutes of the
Council of the City of Dora, Alabama

March 12, 2026

The Council of the City of Dora, Alabama met in the Dora Municipal Building at 6:00 p.m. We were led
in prayer by Gary Thomas. Mayor Combs led the Pledge of Allegiance.

The meeting was called to order by Mayor Combs. Roll call was taken by Stacy Turner. Present at the
meeting were Robert Busby, Matt Diffy, Chris Edwards, John Jackson, Jr., George Sides, Jr., Randy Spears,
Gary Thomas and Mayor Combs. A quorum was in attendance.

Item #5—Approval of the Minutes - The minutes of the February 26, 2026 regular session meeting
minutes were reviewed. A motion was made by Chris Edwards to accept the minutes as written. The motion
was seconded by John Jackson. All in favor and the motion carried.

Item #6—Departmental Reports A-F-Robert Busby made a motion to approve departmental reports A-
F. Matt Diffy seconded the motion. All in favor and the motion carried.

Item #7-Bill List - A motion was made by John Jackson to approve the bill list dated March 11, 2026.
Motion was seconded by Gary Thomas. All in favor and the motion carried.

Item #8-Trent McCluskey, Walker County Coroner Candidate-Trent McCluskey introduced himself
and discussed the duties of the Walker County Coroner and asked for consideration in voting for him in
the upcoming county election.

Item #9-Old Business-An update regarding Love’s Travel Center was given. Our sod project at Love’s
has been completed.

Item #10-Ordinance #1-2026-Annexation of Property of Towanda Miller and Kellicia Bell (119
Smoot Street) Second Reading-Robert Busby made a motion to accept Ordinance #1-2026-Annexation
of Property of Towanda Miller and Kellicia Bell. Randy Spears seconded the motion. ROLL CALL
VOTE: Matt Diffy-YES; Chris Edwards-YES; George Sides-YES; Randy Spears-YES; Gary Thomas-
YES; Robert Busby-YES; Mayor Combs-YES; John Jackson-YES. YES=8. The motion carried.

Item #11- Ordinance #2-2026-Annexation of Property of Sylvester Bennett (215 Bobby Tayor
Street) Second Reading-Randy Spears made a motion to accept Ordinance #2-2026-Annexation of
Property of Sylvester Bennett. John Jackson seconded the motion. ROLL CALL VOTE: Chris Edwards-
YES; George Sides-YES; Randy Spears-YES; Gary Thomas-YES; Robert Busby-YES; Mayor Combs-
YES; John Jackson-YES. Matt Diffy-YES. YES=8. The motion carried.

Item #12-Golf Course Request-Cooler-Randy Spears made a motion to purchase a replacement cooler
for the snack bar at Horse Creek Golf Course in the amount of $1,928 (one thousand nine hundred
twenty-eight and no/100). Chris Edwards seconded the motion. All in favor and the motion carried.

Item #13-Street Department Mower-John Jackson made a motion to purchase the 2026 Bad Boy Rogue
Kawasaki mower for the street department from Broadhead Equipment in the amount of $13,049 (thirteen
thousand forty-nine and no/100). There is a two-year warranty on the deck and body and three-year
warranty on the engine. Robert Busby seconded the motion. All in favor and the motion carried.

Item #14-Police Department-

a. Surplus Vehicles-Randy Spears made a motion to surplus the 2014 and 2015 Dodge Charger
police vehicles with the minimum bid beginning at $3,500 (three thousand five hundred and
no/100). Matt Diffy seconded the motion. All in favor and the motion carried.

b. Police Cadet Academy and Expenses-Chris Edwards made a motion to approve the cost of
sending one cadet to the police academy in the amount of $5,750 (five thousand seven hundred
fifty and no/100). The cadet must complete the academy within six months of being hired and
will sign a three-year contract to work for the city. John Jackson seconded the motion. All in
favor and the motion carried.

Item #15-Adjourn- Chris Edwards made the motion to adjourn the meeting. John Jackson seconded the
motion. All in favor and the meeting was adjourned.

A work session will be held March 19, 2026 at 6 p.m. to discuss zoning.

Marion Combs, Mayor

Stacy Turner, City Clerk



