Regular Session Minutes of the
Council of the City of Dora, Alabama

April 23, 2026

The Council of the City of Dora, Alabama met in the Dora Municipal Building at 6:00 p.m. We
were led in prayer by Pastor Joseph Howard. Mayor Combs led the Pledge of Allegiance.

The meeting was called to order by Mayor Combs. Roll call was taken by Stacy Turner. Present
at the meeting were Robert Busby, Matt Difty, Chris Edwards, John Jackson, Jr., George Sides,
Jr., Gary Thomas and Mayor Combs. Randy Spears was absent A quorum was in attendance.

Item #5—Approval of the Minutes - The minutes of the April 9, 2026 regular session meeting
minutes were reviewed. A motion was made by Matt Diffy to accept the minutes as written. The
motion was seconded by John Jackson. All in favor and the motion carried.

Item #6—Bill List - A motion was made by Robert Busby to approve the bill list dated April 22,
2026. Motion was seconded by Matt Diffy. All in favor and the motion carried.

Item #7-0Old Business-The ribbon cutting for Love’s Travel Center was yesterday. The parking
lot has been paved at the armory/storm shelter and the storm shelter is officially completed.
Tractor Supply has base material down.

Item #8-Horse Creek Golf Course Pump Motor-Mayor Combs stated the irrigation pump
motor at the golf course has quit working. It is twenty-six years old and has been repaired
multiple times over the years. John Jackson made a motion to accept the quote from Southern
Pump and Control to purchase a new motor in the amount of $13,156 (thirteen thousand one
hundred fifty-six and no/100). Matt Diffy seconded the motion. All in favor and the motion
carried.

Item #9- Surplus Property Bids-

The sealed bids were opened for the 2015 Dodge Charger:

K-Lynn Pate $5,000 (five thousand and no/100)

Timothy Warren $4,000 (four thousand and no/100)

Emergency Remarketing $2,078.18 (two thousand seventy-eight and 18/100)

John Jackson made a motion to accept the bid of $5,000 (five thousand and no/100) for the 2015
Dodge Charger from K-Lynn Pate. Matt Diffy seconded the motion. All in favor and the motion
carried.

The sealed bids were opened for the 2014 Dodge Charger:
Emergency Remarketing $1278.18 (one thousand two hundred seventy-eight and 18/10)

Chris Edwards made a motion to reject the bid from Emergency Remarketing since it was under
the bid threshold amount and donate the 2014 Dodge Charger to the Town of Oakman. Matt
Diffy seconded the motion. All in favor and the motion carried.

Item #10-Fire Department Software Program—1John Jackson made a motion to purchase a
software program from Emergency Networking for the Fire Department in the amount of $6,095
(six thousand ninety-five and no/100) which will include four iPads from First Net and a
monthly payment to First Net of $151.96 (one hundred fifty-one and 96/100). Matt Diffy
seconded the motion. All in favor and the motion carried.

Item #11-Adjourn- Robert Busby made the motion to adjourn the meeting. Gary Thomas
seconded the motion. All in favor and the meeting was adjourned.

Marion Combs, Mayor

Stacy Turner, City Clerk



